CARLETON PLACE AND DISTRICT
MEMORIAL HOSPITAL FOUNDATION

FINANCIAL STATEMENTS

MARCH 31, 2025

Independent Auditor's Report
Statement of Financial Position
Statement of Changes in Net Assets
Statement of Operations

Statement of Cash Flows

Notes to the Financial Statements



Koty Huigeers McNpgpLy

PROFESSIONAL CORPORATION

CHARTERED
PROFESSIONAL
ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT

To the Board of Carleton Place and District Memorial Hospital Foundation

Qualified Opinion

We have audited the accompanying financial statements of Carleton Place and District Memorial
Hospital Foundation ("the Foundation"), which comprise the statement of financial position as at March
31, 2025, and the statements of changes in net assets, operations, and cash flows for the year then ended,
and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion
section of our report, the financial statements present fairly, in all material respects, the financial position
of the Foundation as at March 31, 2025, and its financial performance and its cash flows for the year then
ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Qualified Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Foundation in accordance
with the ethical requirements that are relevant to our audit of the financial statements in Canada, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified
opinion.

In common with many not-for-profit organizations, the Foundation derives revenue from donations and
fundraising activities, the completeness of which is not susceptible to satisfactory audit verification.
Accordingly, verification of these revenues was limited to the amounts recorded in the records of the
Foundation. Therefore, we were not able to determine whether any adjustments might be necessary to
revenue, net revenue, and cash flows from operations for the years ended March 31, 2025 and 2024,
current assets as at March 31, 2025 and 2024, and net assets as at the beginning and the end of the years
ended March 31, 2025 and 2024. Our audit opinion on the financial statements for the year ended March
31, 2024 was also qualified because of the possible effects of this limitation in scope.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations and for such internal
control as Management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.
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In preparing the financial statements, Management is responsible for assessing the Foundation's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless Management either intends to liquidate the Foundation or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Foundation's financial reporting
process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Foundation's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by Management.

e Conclude on the appropriateness of Management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Foundation's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our Auditor's
Report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
Auditor's Report. However, future events or conditions may cause the Foundation to cease to
continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.



CARLETON PLACE AND DISTRICT
MEMORIAL HOSPITAL FOUNDATION

STATEMENT OF CASH FLOWS

For the year ended March 31, 2025

2025 2024
CASH PROVIDED BY (USED IN)
OPERATING ACTIVITIES
Net revenue $ 1,251,620 $§ 165,823
Net change in non-cash working capital items:
Accounts receivable 18,152 14,106
Prepaid expenses (1,645) 2,808
Accounts payable and accrued liabilities 37,150 (91,573)
Due to Carleton Place and District Memorial Hospital (447.973) 400,456
857,304 491,620
INVESTING ACTIVITIES
Net change in investments, including unrealized changes (1.496.761) (97.479)
CHANGE IN CASH (639,457) 394,141
CASH - BEGINNING OF YEAR 1,037,981 643,840
CASH - END OF YEAR $ 398,524 $ 1,037,981

The accompanying notes are an integral part of these financial statements.



CARLETON PLACE AND DISTRICT
MEMORIAL HOSPITAL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

March 31, 2025

PURPOSE OF THE FOUNDATION

The Foundation was incorporated on April 14, 1994 by letters patent under the provisions
of the Ontario Corporations Act. As a registered charity, the Foundation is exempt from
income tax under subsection 149(1)(f) of the Income Tax Act.

The Foundation is a vital link between the Carleton Place and District Memorial Hospital
and the diverse and growing communities for which it serves. The mission to help meet
the healthcare needs of today while creating a strong and sustainable future for tomorrow
is met by inspiring generosity, creating strategic partnerships, and prudently managing
donor funds. As a result of these efforts, patient care is enhanced and infrastructure is
built, which would not otherwise have been funded through other sources.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

These financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations. The principal accounting policies of the
Foundation are summarized as follows:

Revenue Recognition

The Foundation follows the restricted fund method of accounting for contributions.
Restricted contributions are recognized as revenue when received or receivable and
included in the respective restricted fund. Restricted contributions for which there are no
appropriate restricted funds established are deferred and recognized as revenue in the
year in which the related expenditures are incurred. Unrestricted contributions are
recognized as revenue when received or receivable if the amount to be received can be
reasonably estimated and collection is reasonably assured.

Investments
The Foundation has fixed income and equity investments that are accounted for at market

value with changes in the market value being recorded as part of investment income in
the Statement of Operations.



CARLETON PLACE AND DISTRICT
MEMORIAL HOSPITAL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

March 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Accounting Estimates

The preparation of financial statements in conformity with Canadian accounting
standards for not-for-profit organizations requires Management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the dates of the financial statements and the reported
amounts of revenue and expenditures during the reporting periods. Actual results could
differ from these estimates.

Contributed Services

A substantial number of volunteers contribute a significant amount of their time each
year. Due to the difficulty of determining the fair value, contributed services are not
recognized in these financial statements.

INVESTMENTS

2025 2024
Cash and cash equivalents $ 2,747,319 $ 1,737,828
Fixed income 735,014 968,303
Equities 3,408,142 3,399,743
Long-term healthcare fund 1,722,739 1,010,579

$ 8,613,214 $ 7,116,453

RESTRICTION ON NET ASSETS

The income earned on the Foundation's restricted funds is allocated to the respective fund
in the Statement of Changes in Net Assets.

The MacFarlane Trust Fund is subject to external restrictions that define a minimum
capital requirement of $640,000, as well as an internal restriction of $360,000. The
income earned on this fund is unrestricted.



CARLETON PLACE AND DISTRICT
MEMORIAL HOSPITAL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

March 31, 2025

RESTRICTION ON NET ASSETS (continued)

The Legacy Fund was created by the Board of Directors and is subject to internal
restrictions only. Realized income earned on the fund is unrestricted. The purpose of the
Legacy Fund is to build a reserve for any future major renovations/expansion to the
physical structure of the Hospital, including equipment and other expenditures
specifically related to a renovation/expansion. Any future bequests received by the
Foundation, unless specified by the donor, will be directed to the Legacy Fund. In
addition, any parking revenue transferred from the Hospital to the Foundation will be
directed to this fund. The accumulated capital will be held in reserve and will be invested
in accordance with the Board's investment guidelines.

The Jean Fyfe Memorial Fund is restricted to certain equipment.

The Comprehensive Capital Campaign Fund accounts for all donations received during
the Health Futures. Together! campaign. This campaign raised funds for the community's
share of the construction of the new emergency department building and the purchase of
all patient care equipment needed throughout the hospital during a five-year period. The
construction of the emergency department is now complete; however, residual funds
remain in the account to be used for the purchase of patient care equipment and other
approved capital priorities in alignment with donor intent.

The Jessie Ann Dewar Fund is subject to external restrictions that define a minimum
capital requirement of $104,000. The income earned on these funds is not subject to
restriction.

The Clifford Memorial Fund is subject to external restrictions that define a minimum
capital requirement of $15,000. The income earned on this fund must be used for the sole
purpose of training Hospital personnel.

The Brenda Hall Bursary Fund is subject to external restrictions that define the minimum
capital requirement of $4,525. Any income earned by the fund must be used for the sole
purpose of providing an annual bursary to a graduating student of Carleton Place High
School and Notre Dame Catholic High School who has been accepted into a nursing or
related post-secondary education program.

The Hamilton Nurses Education Fund is subject to external restrictions and must be used
for the sole purpose of providing funding to assist with nurses education and training.
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CARLETON PLACE AND DISTRICT
MEMORIAL HOSPITAL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

March 31, 2025

RESTRICTION ON NET ASSETS (continued)

The Operating Room Fund is subject to external restrictions and must be used for the sole

purpose of renovations to the operating room and PACU.

Other restricted funds, as required, include the Palliative Care Equipment Fund, the

Emergency Nurses Fund, the Second Floor Nurses Fund, and the Planned Giving Fund.

RELATED PARTY TRANSACTIONS

The Foundation is related to the Carleton Place and District Memorial Hospital ("the
Hospital") by virtue of its economic interest with the entity. The Foundation raises
funds to support the Hospital. The Hospital is a separate entity and reports to its own

Board of Directors.

Balances owing arise from the net of salaries, employee benefits, and supplies paid by
the Hospital on behalf of the Foundation during the year less cash transfers and grants
provided by the Foundation. Any balances owing are typically settled in the short term.
All transactions are recorded at the exchange amount, which is the amount established

and agreed to by the related parties.

The transfer of funds to the Hospital was for their capital equipment needs as follows:

2025

Patient chairs and beds $ 250,392
[FC Channel Electrotherapy 5,806
IV pumps 4,830
Cardiograph 22,503
Ambulance ENT Scope 16,048
Ultrasound machine 1,472

$ 301,051
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CARLETON PLACE AND DISTRICT
MEMORIAL HOSPITAL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

March 31, 2025

6.

PROVINCIAL LOTTERY EXPENSES, PRIZES AND PAYOUTS

The Foundation has entered into partnership agreements with community organizations to
jointly benefit from lottery initiatives. The associated expenses represent the required
prize payouts (including estimates of the accumulated prize payouts), transfers to
partnering organizations, and administrative costs.

FINANCIAL INSTRUMENTS

The Foundation's financial instruments consist of cash, investments, accounts payable
and accrued liabilities, and amount due to Carleton Place and District Memorial Hospital.
[t is Management's opinion that, unless otherwise stated, the fair value of these
instruments is not materially different than their cost and that the Foundation is not
exposed to significant interest rate, market or credit risk.

Interest Risk

The Foundation's fixed income investments have fixed interest rates. The fair value of
these instruments fluctuates with changes in market rates of interest.

Market Risk

The Foundation's equity investments in publicly traded securities exposes the Foundation
to market risks as equity investments are subject to price changes in an open market.

COMPARATIVE FIGURES

Certain comparative figures have been reclassified to conform to the current year's
presentation.
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