
Indicator Definition Baseline Target

Interpretation for this 

indicator

↑ = a higher rate is 

better

↓ = a lower rate is 

better

Q1

2018-19

Q2

2018-19

Q3

2018-19

Q4

2018-19

Reduce Functional 

Decline for patients 

aged 65 yrs or older 

admitted to the  M/S 

unit by providing  

them &/or their 

families with an 

information brochure 

on how to "Keep your 

mind and body 

active" 

Deterioration in 

mobility and in the 

performance of 

activities of daily 

living (ADLs) for 

patients on the M/S 

unit aged 65 years 

and older 

0% 100% ↑

 SMT: Joyce

LT: Jennifer

A) Develop and implement a process to ensure 

eligible patients receive a copy of the "Keep your 

mind and body active" brochure on admission to 

the med/surg unit by Mar 31, 2019.                                                                                 

B) Engage the Patient and Family Advisory 

Committee on process.                                                 

C) 100% of patients aged 65 yrs or older admitted 

after November 1st, 2018 will have received a 

copy of the "Keep your mind and body active" 

brochure on admission by Mar 31, 2019.

Rate of hospital 

acquired delirium

Incidence of 

delirium  for  

patients age 65 

years and older on 

the med/surg unit

Collecting 

baseline

Collecting 

baseline
↓

 SMT: Joyce

LT: Jennifer

A) 100% of charts audited for patients on the 

med/surg unit with a positive CAM will have 

associated interventions implemented by March 

31st, 2019.  (Audit to begin on patients admitted 

from October 1st, 2018 to Feb 28th, 2019.)                                                                               

B) Review audit results, identify gaps and identify 

areas of improvement.                       
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